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25X1A
REGULATION
HO,
COMPETITIVE PROMOTION
25X1A .
Recisalons: (1) dated 9 Cctober 1954
{2) dated 30 April 195

1. CENERAL
Thia Regulation states polley amd procedures which anoly to the oromotion
of employses {staff employees and staff sgents) in grades GS-l4 end below.
1% does not apply to the promoiion of employees compsnssted 1a sceordancs

with Wege Administration Schedules.

B

« POLICY

#. The Agenny Table of Organizatlon will be gtaffed by the ussignment of
qualified personnel Lo ths positions in which they are most needed, with
due consideration given to preferences of employens, To maintaln authorized
stafflng levels for Agency positions, qualified employees will be advencsd
o the banis of competitive evaluation of their pavformance, gquelificstiona,
length of service, acceptance of Caresr 3taff ob%;gaﬁéonﬁ, and.value te the
Agency. Promotlons and recruitment will be’ea;tzallsd so thet the camposie-
tion of égenqy personnel by grade level and eécupational Figdda 1211 not
srceed the authorlzed staffing.

k. Io general, each Career Service will comprise the campelitive aren fop

promotioa for members of that Service. However, the Hesd of a Career

Servics -womy establish separate sreas of competition within the 8arvice.

when necessary due to subatantiul differences in occupational or faneticpel

lines of work performed by its personnel.
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2. Competitive evaluatlion of omployees in grades GS5e7 through G8-14 for

promotion will be accomplished through the establistment and usé by Henda
of Carser Services of Competitive Evaluation Panels in eamch Cereer Servics.
Panel recommendations of promotions will be advisory to the Head of the
Career Service, who will meke final reccumendationa to the Director of
Personnel. Panel conaideration will not be required in the administration
of propotions ofgperaonnel in grades G5-6 and below, but the basie principla)

ao — LA
¢of competitive pramotfon will be followed,imrufar—ss—practiioebie,

d. Persomnsl in ths zore of considerstion will be considered for premotion by
the Head of thelr Career Service at least once each year.

e, Pranotions will be of one grade increments except wbere double grede siages
have been esteblished for progression within the grade range GS~5 through
G3-11.

f. HNormally, individusls will poaitions which correspond in grade

to their grade after promotion, However, they nay ba—%ggggg?g:}u-poaitiona

higher in grade than their grade after promotion, when neceasary; or they
ney be promotéd under competitive evaluation procedureg&z;.a osition lover
in grede than thelr grade after promotion when it is necessary in the best
interests of the Agency that they be retsined in or assigned to such &

position on a personal rank assigmeent status. A personal renk gsaigimment

will not be authorized 1f the actlion would result in the grade structure

of personnel in the Career Service;pxpeeding the grade structure of PO8 k-
Ac:sz1I:7WVJ&. /O%g =
tiorng which the Career Servi A : (Careefl Segvice Staffing Avthorization)

in the Competitive Arsa ccncsrnsd.
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DEFINITIONS

Pergonul Rank Assignment - An assigmment in wvhich the grade =f zn amnloyee

15 enthorized to exceed the grade of the position enevmbered. Personal rank

o)

|
|

\

asslgnments are approved by the Directer of Peracnnel upon nertificetlon by
the Head of the employee's Career Service and Opersting Ufficlal concerasd
that they are neceasary in the best interests of the Agency for one of more

of the following ressons: e

(1) To enable an employegkcamaetitively oromoted dm comdlete a

specific tour or sssignment in a position of grade lower than

His grade after oronotlon,

-

2% An emnloyee is the only qualified individual) svalladle for

nasigament to a pesition which must be fflled ianedliately.

{3} The emoloyee pogsenscs suah unusual backaround, contacts, or
gqualifiecations for s particular ﬁoaftion thut his ascignuent Lo
Xﬁat posit;cn is epannhial to oan Agency orogran,

(L) An employee's gervice record and qualificatlons siesrly sveddicet

satisfhetcry serformance in a sition of ols gruade, and ataffing
gslans provide for the £31liag of sueh g 200ition in the negr
future, but no apsrosricte assiomaent of proger pgrade i3
currently avallable.
(5) To permit an employee to nihlein soreific exswrience essential
to the planned future utlilizstisn of his scervices.
At ATy

eraonal rank assipgnientz will be for 2 soeeified meximum period of

time, as agreed to by the Difegtor of Personnel, Hoad o the Career

Bervice, and Operutlng CfflclulScorcerned.

—_
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ex Seyvies Stafine Mathorization (D554) -~ The vumber of posiliong

by grade levels end ccoupstions which o Coresy Sorvies da resgsponsible Jor

&Jnﬂ\

stnffing. In the eooence of degigneilon of 170 positlona scoovding 4o

X

Career Service Jurlsdiction, the Taracr Service Staffing Authorizstion will

T NP AR W ¥ R P BT ™ | = st 7

be saneorinated by tebulating the grades of o1l ooeiiions encumbered by

wombers of the Caeesr Service in each Coapebiiive Ares snd adiustior o

crovide for wvacent pozitieons %o b Uilled during the perlod. .

n.  Senior Suoerviaorg - for purpodes of culation, the tern Seminy

Py

Supervizors will be uped to desigasnte thx bsrde of the opersbing schelons '

in which employees undler consideration fov promedion are locsted. Sewior

Uil

Supervisors generally <111 be Ddvicien awd 5teff Chiefa in DD/T and I8
Chiefa of Ares Divislous and Senbor Steffs ia DD/P; or compsrable ofinlsls
06 ng arrend to by x(:z:. £ the Gareer i /zwiv &
¢ C\&/\,LLV a—J DAAAA
b FESPORZIBILITIES
3. SUPERVIZONS
Supervisors st all levels are responslble Povr evalvating the meriit fov

T 3 e

promotion of enployess vpder bthelr Jueisdicbion snd for making recomneidge

-

tions te the Heads of appropriate Coraer Services, through command cheonmels,

PULINRTT TR T P

gconcerning the vroxotion of such ewployees sccording to the gzrovisions af

thnis Begulation. 4
B, HEADS OF CAREER SWRUTORS
The Haad of each Cerser Servics 1z reapornsliibie Fors F
(1) BRecommending oromotioms to the Biwc«mte-i' of Personnel besed upon %
£

cenpetitive eveluation of empleyecs' merit for promotion In relatlon

il
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o Uw stalfing requirements for the Career Sarvice and after

due consideratict of recommendations from Competitive Evaluation
Paﬁels, Carezer Bearde, and Senlor Suoervisors.

Datermining Canpetitive Promotion Areas within the Caresr Service,
Establishing the nmumber of Comoetitive Evolustion Panels considered
necessary and deflining the jurisdiction of eazeh Panel as to grade
Lavels and competitive areas of personnel to be evaluated.
Aggointing the membership of each Competitive Evaluetion Panel,
Ensuring that the composition of the membership of his Carser
Service by grade level and occupational fields does not exceed

the staffing suthorization of the Service, (CSSA)

<. DIRECTOR OF PERSONNEL

(1)

- {2)

P
Y
L

{4)
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Erguring compliance with the regulation by continuvous evaluation

of the Agency's promotion program,

Reviewing =11 promotion requests and finally a»oreving oromotion
actiona which conform to the arovisions of this Regulation including
the approval of personel rank assignments when required by a
nremotion request.

Recording and éisseminating the qualifieation requirements of all
Agency positions to be used as a basis for reviewing oromotion
requests.

Providing pericdic listings to Hesnds of Career Services of
personnsl in the zone of consideration for pramotion and periodic
teports on the status of utilization of the Carser Serwvice Staffing

Authorization (CSSA).
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PROLURION REQUIREINT TS

Azency hxpe:ienca Reondranents

an emoleyee will eater the zone of conaideration for prouciion when
b bnag sérvgd in his current grade in the sgency for the gerdoed

iPrxiliestod belows

GS~1 through (iS«&
G3-T through GS-11
(8«32 pnd GS=13
Gl d,

I~ koo

R §od peos

wualification Bequirements

Ln easloves must be qualified to gsrformn the duties of s higher graded
positien to which hla premétion {s recomuended. Lf an employec ds belng
sronoted and retained in a persenal vank sseigneeni in a Lower rraded
position, he must be qualifisd to serform work ia ihe ocoupeldonal calugory
and grede level tu vhich he L8 prownted. Wnen an eeployee lg twing couslider

for sromotion to a position for which gualifiestion roguirenents are cre-

zeribed in Hm‘tdhcok- these requiremsnis will be used ss the Losis

for svalueting bis qualifications.

FROCEDURES

a. Conpetitive Evalustion Pgnels
(1) In consideration of the puxber of serscnmsl to be cvelualted for
premotion by grade levels and Compstitive Arens, the Head of each
Carger Service will appoint Comoetitive Evaluation Panels and
define the grade levels of personnal and the Competitive freas to
be under the jurisdiction of each Pansl.
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(2)

(3)

{4}

{1)

Each Panel will consist of a minimum of three@@/mbﬂ;ﬁ)ci‘

‘the Career Service concerneg\ © senior in grade to employees LO

be evaluated and designatel tc serve for the sericd of time required

Existing Career Boards aanPanela may be used as Competitiva
}

Evaluation Panels if desirzd by the Head of a Career Service and

sroviding their membershin meets the requirements stated shove.

‘Competitive Evslustion Panels will wtilize |GG cvie 25X1A

for Competitive Evaluation Panels, as an advisory guidebook in
order to obtalr reasonable uniformity in Panel Operations within
and among Career Services.

Uaon completior of Coﬁpetitive Evaluation for each grade level and
Competitive Ares, the Panel concerned will orovide the Head of
the Career Service with s listing in order of aerit for promotion

of the individuals recommended by the Panel for oromotion.

Senlor Supervisors

Upon request of the Head of a Career Service, Senlor Supervisors
will submit for each grade level, a list of their employees in the
Career Service and zone of consideration vhom tiey recommaad for
sromotion, Whenever practical, Senlor Snservisors will list the
recommended employees in the order of preference for promotion.
This listing will be provided %o the appropriats Competitive
¥valustion Panel for its use.

juring Sntervals betveer Pamel FvalusSicn of a srade lével of

sersounsl, a SEnior Suservisor mey subaltv imilvidual presabion

e 2000/08/30 : CUARNSEMHAZIRVIMAOTGI the tiend ol the aopropriate Jareer Servince
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vhen immediale oromotlion asetlon is desirable to recognize out-
slanding sl 11ity and serformance.
{3) Senior Sup: rvisors will submit promotion recommendatlions for

gersonnel ' n grades GS-6 and below when their performance, quali-

g ficstlons, gnd lengt service as comparsd with other personnel
in theﬁgfla,Can roed merit thelr oromotion.

¢ Heads of Corear Servicea

{1) Tpon receipt of rank order llating from the Panel, Heads of
" Career Services will make finnl determinations as to emplovees to
be reccmmended for promotion in the grade{s) concerned. ‘Thay will

epsure that employees recommended for promotion sre to be utiliged
' ; P~ AL

in aiijﬁafiziﬁff rooer grade currently or will be
gy _ ) _
MMI:“ the grade and occuostionsl strue~

ture of personnel in the Career Service will not exceed the Career
sarvice StaffingiAuthorization as a reault of oromotion sctions
reccnmended.. Additionally, ﬁhey will inform Senlor Supervisors of
thelr employees beln: recommended for promction and give due con-
gideratlon to a request from & Senior Supervisor as to timing of the
action or that a pramotion be withheld.

{2} Heads of Career Services will initiate oromotions for personnel

in prades GS~6 and below in consideration of recommendations fram

Sandlor Supervisors and on She basis of performance, quslifications,
of service

ard lengt f the, individual
Mf‘__, N AN

Heads of Carser Services will submit promotion reconmendstions to

n comparison te-thalp
e (rtm,

ey
h]
Lo

ke Director of Perscnnel on SF-52, Request for Personnel Action,
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(EN

rosiiring sersonsl rank assigmeents will 4nmolude o siatenent fros

2 Operating (ffielal, with concurrence from the Hesd of the
Lavear Ssrviee concerned, of the reagon for the use of this tyoe
=0 sosigoment and the probable duration.

TMPLEMENTATION OF THE COMPETITIVE PROVOTION PROGRAM

of Carser Servleey are anthorized to implement the program in
gracawi stages of one grade level of nersonnel at a time, thersly
continving pravious promotion prosedures for levels of »srszomnel on
rhiah Gonpetitive dvaluaticn Panel action hes not been talen. The
pregran, bowever, should be fully installed by 1 Jamuary 19583,
HXCEPYIONS TO AGENCY EXPERIENCE HEQUIREMRHTS

Bacopilcna Yo the Agevcy Exverlerce Requirements for oramoticn to any

Zrede ulill ke approved or dissporoved by the Divector of Perscunel voon

wobnigsion of justifiomtion by the Head of a Career Sarvier. fxceptians

will be asde enly vhen it is cleerly sstablished thet:
{ai An emploves wes initlally enployed nt = grade beiow that for

vhioh he was cualifieds or

(b} fm individuel is properly quelified for promoticn besed parsly on

i experienee prior to his entry on duty; or

Yol Such exception is necesgary to recognlze end utiliezs an employests

erbstondine ability,
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